
Chancellor’s Cabinet Meeting  

Confidential 

Wednesday, May 15, 2024, 9:00 – 1:00 p.m.    

Chancellor’s Office  
 

Members: Lynn Neault, Sahar Abushaban, Linda Beam, Jessica Robinson, 
Denise Whisenhunt 

Absent:  Sahar Abushaban 
Guests:  Kerry Kilber Rebman and Barbara Gallego @ 10:00 a.m., Nicole Conklin, @ 

11:00 a.m.  
 

TOPIC 

1. Campus Safety Updates (Standing Item) 

o Campus Safety Concerns  

o Public Safety Assessment (Nicole Conklin @ 11:00 a.m.)  

o Commencement Safety Plan  

 

2. Board Docket Review  

 June 14, 2024 – Not Available    

 

3. District Student and Employee Equity and Success Planning – Standing Item   

 

4. Student & Institutional Success 

 Enrollment Report – Standing Item 

o Summer – 4 Weeks Before 

o Fall – 14 Weeks Before 

 Remote Friday IT Support (Kerry Kilber Rebman @ 10:00 a.m.) 

o IT Support for Summer Schedule – Remote Fridays 

 

5.  Business Services/Facilities 

 

6.  Human Resources 

 Classified Professionals Week – Standing Item 

o Week of May 20 -24, 2024  

 Degree Audit – Counselor Release Time (Barbara Gallego @ 10:00 a.m.)  

 AVC Pilot Project – Next Steps  

 Facilities Use Request – Revisited  

o Summer Musical Revue (July 24 – 27)  

 Strategic Hire  

o  Custodian (CL-00460)   

GCCCD VISION AND MISSION 
 

VISION:  Transforming lives through learning. 

MISSION: Provide outstanding learning opportunities that prepare students to meet 

community needs, promotes a global responsibility, and fosters opportunities for all. 

https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-15-24/Summer%202024%20Enrollment%20Report-4%20Weeks%20Before%2020240513.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-15-24/Fall%202024%20Enrollment%20Report-14%20Weeks%20Before.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-15-24/District%20IT%20Summer%20Remote%20Friday%20Support2024.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/05.may/05-15-24/CL-00460-SH-Custodian.pdf
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7. Board Policies/Admin Procedures  

 

8. Other  

 Chancellor’s Cabinet Retreat @ Water Garden  

o July 31, 2024  

o Draft Agenda 

 

9.  Upcoming Events  

 22nd Annual Grip It & Rip It Golf Tournament 

o Thursday, May 23rd 

o Need 2 Reps for Event  

 

10.  Roundtable  

 Updates from Cabinet Members  
 

11. Future Agenda Items  
 

Next Regularly Scheduled Meeting of Chancellor’s Cabinet:  

 Chancellor’s Cabinet – Wednesday, May 22, 2024 – 8:30 a.m. – 12:30 p.m.   

https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/Cabinet%20Retreat%20Agenda.pdf

